Appendix 2: Scope of Work and Technical Specification

Scope of work 

Within each call-off contract issued under the Framework Agreement for Development of the Comprehensive Plans of Spatial Development of Territorial Hromada, selected Contractor will be responsible for the following activities:   

Stage 1. Initial Data Collection & Hromada Diagnostic 
· Review of materials collected by the Polaris team as a result of the initial data collection (basic static data about the community, strategic and spatial documents).
· Consulting the community in the process of final selection of the document.
· Support in the formation working group for the Comprehensive Plan of Spatial Development of Territorial Hromada, taking into account relevant stakeholders.

Stage 2. Main data collection
· Support for the activities of the working group in necessary data collection and official data requests preparations.  
· Critical analysis of available strategic, spatial and sectoral data for Comprehensive Plan of Spatial Development of Territorial Hromada; identification of gaps in the availability of data on certain industries and/or territories; identification of measures to collect additional data from secondary (e.g. local and state agencies and statistical services, open GIS data) and primary (e.g. interviews, surveys, field observations) sources.
· Conducting all the necessary procedures for data collection for the preparatory phase of elaboration of the Comprehensive Plan of Spatial Development of Territorial Hromada.
· Preparation of necessary baseline maps, spatial plans and comprehensive data sets.
· Initiating the process of public consultations on hromada development and Comprehensive Plan of Spatial Development preparation with local residents, including those living in starosta districts.
· Preparation of analytical information based on the results of completing the Stage 2.
· Participation in regular meetings with the Polaris LLR team and working group from hromada.

Stage 3. Analysis and forming of development perspective 08 09
· Spatial analysis of collected data.
· Preparation of necessary baseline maps, spatial plans and comprehensive data sets.
· Identification of prospects for spatial development of the territorial community.
· Preparation of collected data in the form of analytical maps, proposal registry map, conducting analysis, and compiling analytical materials.
· Consulting, development of cartographic materials, moderation of meetings, and preparation of minutes of the Working Group meetings.
· Preparation of analytical information based on the results of completing the Stage 3.
· Participation in regular meetings with the Polaris LLR team and working group from hromada.

Stage 4. Elaboration and discussion of hromada development scenarios 10 02
· Participation in the preparation and implementation of scenario planning workshops.
· Consulting communities on the presentation and discussion of workshop results within the communities.
· Supporting the Working Group in developing final spatial development scenarios through consultations, meeting moderation, preparation of minutes, and development of materials for publication during the strategic session.
· Preparation for a public event on community discussion regarding the terms of reference for the development of the Comprehensive Plan.
· Conducting a Strategic Session to form the terms of reference for the Comprehensive Plan development, preparation, and approval of the Strategic Session Protocol.
· Preparation of analytical information based on the results of completing the Stage 4.
· Participation in regular meetings with the Polaris LLR team and working group from hromada.

Stage 5. Formation of Terms of Reference for the Comprehensive Plan of Spatial Development of Territorial Hromada
· Preparation of the draft Terms of Reference for the development of the Comprehensive Plan.
· Support for discussions, moderation of the Working Group meeting on Comprehensive Plan ToR, and preparation of the meeting protocol.
· Coordination and approval of the final version of Terms of Reference for the development of the Comprehensive Plan.
· Preparation of analytical and procedural information based on the results of completing the Stage 5.
· Participation in regular meetings with the Polaris LLR team and working group from hromada.

Stage 6. Identification and development of projects
· Consulting hromada and the Polaris LLR team on the selection of potential projects for funding, based on preliminary analysis of collected data, the Strategic Session results, and the outcomes of scenario planning workshops.
· Preparation of analytical and procedural information based on the results of completing the Stage 5.
· Participation in regular meetings with the Polaris LLR team and working group from hromada.

Stage 7. Approval of Terms of Reference for the Comprehensive Plan of Spatial Development of Territorial Hromada
· Supporting communities in the approval of documents through consultations, assistance in conducting Working Group meetings, and facilitation of necessary procedural steps.
· Preparation of analytical and procedural information based on the results of completing the Stage 5.
· Participation in regular meetings with the Polaris LLR team and working group from hromada.

Stage 8. Participation in Final conference
· Preparing the results of work with the communities throughout the entire partnership period and compiling them into a presentation for the final conference.

· Consulting the community on their presentation delivery.
· Attending the final conference.
· Preparation of analytical and procedural information based on the results of completing the Stage 5.
· Participation in regular meetings with the Polaris LLR team and working group from hromada.


AVARGE ESTIMATION per one hroamda, the exact number to be defined per each call-off. It is expected that the tasks stipulated in the scope of work will take up to 90 working days with each working day consisting of 8 working hours. The tenderer shall indicate the daily fee in accordance with  the specification below:


	Working stage 
	Estimated time period 
	Total # of days* 
	Daily fee
	Total Price

	Stage 1: Initial Data Collection & Hromada Diagnostic and
Stage 2: Main data collection 
	mid-May -August 2025
	27
	
	

	Stage 3: Analysis and forming of development perspective 
	August - September 2025
	25
	
	

	Stage 4: Elaboration and discussion of hromada development scenarios 
	October 2025 - February 2026
	26
	
	

	Stage 5: Formation of Terms of Reference for the Comprehensive Plan of Spatial Development of Territorial Hromada 
Stage 6: Identification and development of projects 
Stage 7: Approval of Terms of Reference Stage 8: Participation in Final Conference
	February - May 2026 
	12
	
	

	Summary of days
	n/a
	90
	
	



